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A person-centred approach
focuses on the individual's personal
needs, wants, desires and goals so
that they become central to their
care and therapeutic process. This
can mean putting the person's
needs, as they define them, above
those identified as priorities by
healthcare professionals and
others.

From the beginning…
NIS was conceptualised by the
Nimbin community and codesigned by the community and
the health and police sectors via
a steering committee which led
to the establishment of the NIS,
originally as a trial.

The Model
Location of NIS
The Service is located at Nimbin Neighbourhood
and Information Centre - a busy community hub
which is highly accessed by the community
including the NIS client group.
• Non clinical environment.
• Provides a de-stigmatised and anonymous point
of entry.
• Enables the ‘wrap-around’ of universal and other
services in-house.

The Model continued…
Nature of the Service
• For dual diagnoses clients – Mental Health and AOD – breakdown
of siloing.
• Delivered by Nurse Practitioner with prescribing and Scheduling
capacity.
• Treatment and interventions range from one-off presentation to
long term regular and periodic support – depends on the client
and their goals.
• NIS also supports family members and friends of clients.
• Cases closed – clients are invited to re-present should they feel
the need or if triggering events occur – to promote early
intervention and crisis prevention.
• Time allocations – time allocated to clients in based entirely on
need and not on arbitrary time-per-client target ratios.

The Model continued
The Basic Stats:
Over 100 people are seen each year.
Around 80 active cases at any one time.
Average duration of service – 8 months.
Example client demographics (for the period July-Dec 2017):
ATSI:
5%
CALD: 4%
GLBTI: 4%
Women:
34%
Men:
40%
Families with dependant children: 16%
Youth (15-18): 2%

OUTCOMES
‘The Proof is in the Pudding’
Around (66%) of all referrals into NIS are either self/community/carer
referrals – indicating a high level of trust in the service and willingness to
engage in it by one of the most challenging client groups.
• 2012 independent evaluation - 80% reduction in mental health/drug
and alcohol related presentations at the Emergency Department of
Nimbin Hospital, with a cost savings of around $1,218 per presentation.
• Annual surveys of clients and their families - satisfaction rates of 98%.
• Families and friends are involved in treatment plans and supports for
clients in between 25 and 35% of cases.
• In 90% of cases, the client’s mental health is improved as measured by
at least one general mental health screening, assessment and
outcome measure and in 85% of cases the client’s general health and
wellbeing has improved as measured by at least one general health
and functioning measure.

Outcomes continued…
Client feedback – random snapshot period surveys conducted every year.
2017 results:

• 20% of those surveyed had never engaged with
any mental health or AOD service previously.
• 100% reported they felt better since engaging
with NIS.
• 90% ‘totally agreed’ that the therapeutic
interventions were beneficial (and the other
10% ‘moderately agreed’.)
• 100% totally agreed that they trusted the NP
professionally and had good communications
with her.

• 90% totally agreed they would
recommend the service to others (and
the other 10% ‘moderately agreed’.)
• 90% totally agreed that the service
being located at NNIC makes access to
NIS more comfortable.

Violent arrests of people with
mental health issues have
significantly reduced in the
community, and the police and
the NIS clinician work
collaboratively to reduce the
trauma for all parties in crises
situations.

